
EXECUTIVE DIRECTOR 
BALTIMORE CONVENTION CENTER 

2

Baltimore Convention Center | Baltimore, MD

YOUR PARTNER IN GROWTH | POSITION OVERVIEW
searchwideglobal.com © 2022 SearchWide Global



2

Charm City 
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Baltimore
Baltimore today is writing a new chapter in its history, fueled by a diverse population of cultural arbiters, skilled
tastemakers and social entrepreneurs. It's a place where art is seen as a catalyst for conversation, food as a means
of connection and history as an opportunity for education. it's an essential destination for learning about and
understanding the African American experience and a city full of inclusive neighborhoods where all visitors will feel
invited, welcome and seen. 

No other city will surprise you like Baltimore: from the largest public holding of Henri Matisse in the world (that is
completely free to the public!) and the nation's largest museum dedicated to self-taught artists to maker spaces
and food markets creatively reimagining historic architecture and 5-star hotels with killer waterfront views - the
Baltimore experience is so surprising it can only be topped by one thing, the visionaries, academics ad creatives
who call it home. We are proud of the Baltimore we're creating, and we're ready to share its charm with the world. 
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THINGS TO DO 
Baltimore is an eclectic and exciting city, and it's always beckoning to adventurers, explorers, artists and dreamers.
Experience an awakening of your senses, get new inspiration and let your inner adventure-seeker loose. 

Baltimore is home to more than 200 neighborhoods, each with a distinct personality and experience. Click here to
start exploring with this guide of neighborhoods. 

Baltimore Water
Taxi
National
Aquarium
National Great
Blacks In Wax
Museum 

Patterson Park Pagoda
Lexington Market 
The Baltimore Museum of
Art 
The Maryland Zoo 
Maryland Science Center 

Fort McHenry
Port Discovery
Children's Museum 
Baltimore's Washington
Monument 
Oriole Park at Camden
Yards 

American
Visionary Art
Museum 
Walters Art
Museum 

https://searchwideglobal.com/
https://searchwideglobal.com/
https://baltimore.org/guides/baltimore-neighborhood-guide/
https://baltimore.org/listings/baltimore-water-taxi
https://baltimore.org/what-to-do/five-reasons-to-love-the-national-aquarium/
https://baltimore.org/listings/the-national-great-blacks-in-wax-museum/
https://baltimore.org/listings/the-national-great-blacks-in-wax-museum/
https://explore.baltimoreheritage.org/items/show/21
https://baltimore.org/listings/lexington-market/
https://baltimore.org/listings/lexington-market/
https://baltimore.org/listings/the-baltimore-museum-of-art/
https://baltimore.org/listings/the-baltimore-museum-of-art/
https://baltimore.org/what-to-do/plan-your-visit-to-the-maryland-zoo/
https://baltimore.org/what-to-do/plan-your-visit-to-the-maryland-zoo/
https://baltimore.org/what-to-do/get-curious-about-the-maryland-science-center/
https://baltimore.org/what-to-do/get-curious-about-the-maryland-science-center/
https://baltimore.org/what-to-do/behind-the-ramparts-of-fort-mchenry/
https://baltimore.org/listings/port-discovery-childrens-museum/
https://baltimore.org/listings/port-discovery-childrens-museum/
https://baltimore.org/listings/washington-monument-and-mount-vernon-place/
https://baltimore.org/listings/washington-monument-and-mount-vernon-place/
https://baltimore.org/what-to-do/our-insiders-guide-to-camden-yards/
https://baltimore.org/what-to-do/our-insiders-guide-to-camden-yards/
https://baltimore.org/listings/american-visionary-art-museum/
https://baltimore.org/listings/american-visionary-art-museum/
https://baltimore.org/listings/the-walters-art-museum/
https://baltimore.org/listings/the-walters-art-museum/
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2023 $23M operating budget with projected $15M loss 
2024 $25M operating budget with projected $13M loss 
The State of Maryland (Maryland Stadium Authority) offsets 2/3 of the debt and the City of Baltimore offsets 1/3 of
the debt. 
$400k per year contributed from the City and State for annual capital improvements. 
Visit Baltimore will have access to the space. 18-mo and out and the Baltimore Convention Center sells 18-mo and in.
Current partners include: Centerplate/Sodexo Live - Food and Beverage, Projection A/V, MCO & Edlen Electrical.

BALTIMORE CONVENTION CENTER 
The Baltimore Convention Center is the premier location for organizations to host conventions, meetings, banquets,
trade shows, and other events. With 300,000 square feet of contiguous exhibition space, approximately 85,000 square
feet of meeting space (50 meeting rooms) and a multifunctional 36,672-square-foot ballroom, the Center has the
capacity and flexibility for hosting a variety of professional events. 

Since opening its doors in August of 1979, the Center has been the catalyst for economic growth and tourism in the
region. Construction of the Baltimore Convention Center preceded Harborplace and the National Aquarium, making it
the crowned jewel in the redevelopment of Baltimore's Inner Harbor. The addition of the facility bolstered tourism, and
its success spurred growth for other projects from retail to restaurants and attractions. These elements have added to
the appeal of Baltimore as a popular destination. 

The facility currently hosts over 125 events per year and welcomes approximately 500,000 attendees. On average, over
the last five years, the business generated through the Center contributes to approximately $52,000,000 in tax revenues
for the city and state combined while generating close to 5,000 jobs.
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WHY BALTIMORE FOR CONVENTION BUSINESS 
Rich in history and East Coast charm, Baltimore is a waterfront destination with strong economic anchors, a thriving
cultural, maker, and culinary scene, and more than 200 diverse neighborhoods. Key industries include higher education,
healthcare, tech, defense, and more. Getting to and around Baltimore is easy via car, rail and plane. The Baltimore
Convention Center is just steps away from more than 9,000 hotel rooms and a vibrant tourism campus, including the
famed Inner Harbor. All across Baltimore, former industrial zones and historic buildings are getting new life as a wave of
development and adaptive reuse sweeps the city. From new waterfront neighborhoods to an entertainment area
connecting our stadium complex and casino to a renovated train station, these projects are set to energize our
workforce and offer engaging visitor experiences. 

https://searchwideglobal.com/
https://searchwideglobal.com/
https://youtu.be/tefdPJ0lln8
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The Executive Director is responsible for the overall planning, operations, and activities of the Baltimore Convention
Center to ensure a positive economic impact on the community. Provides leadership to ensure short-term and long-
term goals and strategies are carried out efficiently, effectively, and accurately. Work is to be performed under the
general supervision of the Mayor or Deputy Mayor of the City of Baltimore and is reviewed based on accuracy,
timeliness, and effectiveness of results achieved.

This position reports to the Mayor of Baltimore.

SearchWideGlobal.com                                                                                       

POSITION SUMMARY
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Directs the sales (along with Visit Baltimore), operations, and planning and public relations activities of the
convention center.
Develops, maintains, and implements short and long-term plans for marketing strategy, capital improvements, and
operations management to ensure the convention center positions itself as a leader in the industry.
Recommends and oversees capital projects for the Convention Center.
Develops and monitors the convention center budget to assure consistency with city and state objectives.
Directs and manages strategy for negotiations with clients, prospective clients, and trade organizations for
scheduling and booking of the facility.
Establishes productive and effective working relationships with area stakeholders and partners.
Resolves issues and advises the Mayor, Deputy Mayor, and the Maryland Stadium Authority of operational activities
and revenue projections through meetings, reports, and memoranda.
Implements strategies for improving the operational efficiency of the convention center.
Responsible for various personnel matters, including hiring, discipline, training and development, performance
appraisals, and related activities.
Remains current in employment evaluation systems and practices.
Ability to work nights, weekends and holidays as required by event schedule.
Represent the City of Baltimore at convention industry forums and serves as liaison with officials of related
industries.
Performs other duties of a comparable level as assigned.

CORE RESPONSIBILITIES

Ability to create and manage financial budgets and interpret financial statements. 
Ability to apply concepts such as fractions, percentages, ratios, and proportions to practical situations to manage
finances and budgeting. 
Ability to add, subtract, multiply, and divide into all units of measure, using whole numbers, common fractions, and
decimals. 
Ability to compute rate, ratio, and percent and to draw and interpret bar graphs.

FINANCE AND BUDGETING

https://searchwideglobal.com/
https://searchwideglobal.com/


Key Characteristics

Adaptable 

Visionary

Approachable

Engaged

Collaborative 

Empathetic 

Listener 

Creative 

Energetic 

Innovative 

Fearless 

Decisive 

MINIMUM QUALIFICATIONS
Experience as a GM from a smaller convention center or AGM and
Director level from a larger convention center or GM from a
convention hotel.
Experience in and/or detailed knowledge of the convention,
meetings, exhibition, and trade show industry.
A dynamic leader with visionary abilities.
Excellent communication and interpersonal skills and organizational
ability.
Demonstrated knowledge of the principles and practices used in the
successful management of convention facilities.
Strong orientation towards hospitality/customer service for the
meeting, convention, and entertainment industry.
Strong knowledge of budgeting, sales/marketing, event
management, facility operating standards, building maintenance,
custodial, personnel and office management.
The ability to effectively interact with elected officials, government
and business leaders and executive level representatives.
Ability to establish effective working relationships with clients and
co-workers. 
A bachelor's degree in business, public relations, hospitality,
marketing, or a related field from an accredited college or university. 
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TOP PRIORITIES (FIRST 6 - 12 MONTHS)
 Assess the operation, including service levels, to ensure the venue operates at a high level of customer

service, customer engagement/experience, and efficiency.

 Go on a listening tour and gain confidence with City leadership, the Maryland Stadium Authority, Visit

Baltimore, Hoteliers, and others to understand Baltimore, the history with successes and challenges fully,

and begin to build trust.

 Begin to champion the City of Baltimore to prioritize deferred maintenance.

 Align the City of Baltimore and the Maryland Stadium Authority on the “next generation of convention

centers.” 

Understand the assessment from crossroads pre-pandemic.

 Ensure DE&I is woven into the fabric of the organization.

1.

2.

3.

4.

5.

6.

Mark Gnatovic
Executive Vice President
SearchWide Global
info@searchwideglobal.com
Direct/Cell: 817.789.9879 

If interested in learning more about this great opportunity, please send your
resume to our SearchWide Global Executive, Mark Gnatovic.

 
SearchWide Global is a full-service executive search firm primarily for
companies in the travel, tourism and convention, and hotel and lodging

industries. We specialize in C-Level, Director and Management level
executive searches for companies ranging in size from Fortune 500

corporations to mid-sized public and private companies. 
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