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ABOUT DOOR COUNTY 
 
Few destinations provide a combination of natural beauty, small-town charm and a 
sense of maritime history as rich as Door County, Wisconsin.  This bucolic peninsula’s 
300 miles of scenic shoreline are dotted with eleven historic lighthouses, five state parks 
and 34 named islands (including the largest, Washington Island).  Amidst Door County’s 
beauty are a dozen quaint villages containing museums, artists’ galleries, boutique 
shops, family-owned restaurants, wineries and performing arts venues. 
 
Silent sports such as kayaking, biking, hiking and sailing provide opportunities for active fun, or take a walk along one of 
Door County’s 53 public beaches for a relaxing stroll in the sand.  Several boat tours offer breathtaking coastline views of 
bays, bluffs, islands and lighthouses as well. 

 
Local Mari�me History - Door County is defined by its proximity to Lake Michigan and 
the Great Lakes. These waterways are why many nomadic setlers would camp here, 
and they’re how the earliest permanent setlers got around and sustained life. 
Residents have worked as fishermen, mariners, and shipbuilders, and others worked as 
loggers and farmers, relying on ships to transport their wares. In the 20th century, Door 
County’s shipyards were producing as many as five ships a day to keep up with the 
military’s demand for large boats and other sea vessels. 
 

The Nature of Door County - From a 93-foot sand dune and the jagged walls of Cave 
Point to The Ridges Sanctuary and the lavender fields of Washington Island, Door 
County is a lesser-known treasure trove of ecological wonders. Nature and its endless 
splendors are woven into both town and city design as well as daily life, as evidenced 
by passionate locals who operate nature-based businesses, ar�sts constantly inspired 
by the landscape, and those who’ve chosen to make their homes among pines and 
rivers and wide-open spaces. 
 
Experience Door County - Comprised of 19 different municipali�es, including 14 towns, four villages and one city.  

 
Nearly all of the businesses are family owned/operated and run the gamut from budget 
friendly mom and pop motels to higher end waterfront resorts. Short term rentals are 
also very prevalent throughout the county, as are campgrounds. Natural atrac�ons are 
a big draw in Door County, including 19 county parks, 5 state parks and a large number 
of individual community parks scatered along the county’s coastline. The arts also play 
a big role in the des�na�on experience and include performing arts, visual arts, literary 
arts and more. Surrounded by water, the county offers lots of water-based ac�vi�es, 
from boa�ng and paddling to sailing, fishing and scenic tours.  

 
Iconic Attractions 
 

• Architecture & 
Landmarks 

• Belgian Chapels 
• Cherries 
• Door County Coastal 

Byway 

• Fish Boils 
• Lighthouses 
• Northern Lights 
• Scenic Atrac�ons 
• Shipwrecks 
• Wine 

 
Click here to explore all of Door County’s offerings. 

https://www.doorcounty.com/discover/local-architecture/
https://www.doorcounty.com/discover/local-architecture/
https://www.doorcounty.com/experience/worship/belgian-chapels/
https://www.doorcounty.com/experience/everything-cherry/
https://www.doorcounty.com/experience/door-county-coastal-byway/
https://www.doorcounty.com/experience/door-county-coastal-byway/
https://www.doorcounty.com/experience/fish-boils/
https://www.doorcounty.com/experience/lighthouses/
https://www.doorcounty.com/experience/the-northern-lights/
https://www.doorcounty.com/experience/scenic-attractions/
https://www.doorcounty.com/experience/shipwrecks/
https://www.doorcounty.com/experience/wine/
https://www.doorcounty.com/experience/
https://www.youtube.com/embed/rHfNHZWxCMM?feature=oembed
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Scenic Attractions and Outdoor Recreation - From the climbing to the peaks of observa�on towers to traversing the 
sand dunes of the Lake Michigan coast to trekking through wooded forests to exploring the islands, caves, and bluffs le� 
behind by glaciers, there's no shortage of ways to experience Door County's stunning scenic atrac�ons.  
 

• Beaches - With nearly 300 miles of shoreline, it’s renowned for some of the most beau�ful beaches in Wisconsin. 
• Islands - From boa�ng and kayaking to fishing and swimming, the 35 islands make this area a water-lover's dream. 
• Lakes - The waters of Lake Michigan, Green Bay, and the Great Lakes are wonderful—but some�mes, you can’t 

beat the pace of a day spent on an inland lake. 
• Lookout Towers - Three lookout towers provide expansive, panoramic views of the vibrant blues and greens that 

encapsulate the beauty of the peninsula and islands. 
• Marinas - The county has more than a dozen marinas with wonderful facili�es, from public boat launches to sailing 

tours to boat rentals for enjoying some of the best fishing in Wisconsin. 
• Parks - Door County is packed with lovingly preserved county, state, and city parks just begging to be explored. 
• Shoreline - With nearly 300 miles of shoreline punctua�ng Lake Michigan and Green Bay, Door County inspires 

comparisons to oceanic coasts. 
• Sunrises & Sunsets - Experiencing a sunrise or sunset in Door County is one of the best ways to slow down, relax, 

and appreciate the area’s natural beauty. 
 
Check out these links for more information: Door County Relocation Information, The Power of Wisconsin Tourism; 2020 
Economic Impact Fact Sheet, and Door County Economic Development Corporation Metrics. 
 
ABOUT DESTINATION DOOR COUNTY (DDC) 
 

• The organiza�on was born in 1884, officially founded in 1891. 
• DDC Staff: 12 full �me staff members, 2 seasonal staff members. 
• Membership base: Currently comprised of 584 members. 
• Budget: $3.8 million marke�ng budget / $780,000 membership budget / $4.58 million overall budget 
• Major revenue sources in 2021 include county wide room tax ($3.4 million), ad sales ($450,000) and membership 

dues ($230,000). 
• DDC is governed by an 18-member Board of Directors comprised of area business owners and managers. 
• A key partner is the Door County Tourism Zone, the local government en�ty that collects and disperses the room 

tax in Door County.  
• Des�na�on Door County has been the designated tourism en�ty for the Door County Tourism Zone since the 

special tourism zone was founded in 2007.  
 

The Door County Pledge invites visitors to commit to responsible behaviors 
such as respec�ng the natural environment and ac�ng kindly while encouraging 
explora�on of the county with purpose, mindfulness, and care. It does so by 
focusing on key elements of a typical visitor experience on the peninsula and 
surrounding islands including water safety, environmental stewardship, 
des�na�on awareness, capacity constraints and environmental preserva�on. 
 
Click here for the official Destination Door County website. 

https://www.doorcounty.com/experience/scenic-attractions/beaches/
https://www.doorcounty.com/experience/scenic-attractions/islands/
https://www.doorcounty.com/experience/scenic-attractions/lakes/
https://www.doorcounty.com/experience/scenic-attractions/lookout-towers/
https://www.doorcounty.com/experience/scenic-attractions/marinas/
https://www.doorcounty.com/business-directory/?typeId=811
https://www.doorcounty.com/experience/fishing/
https://www.doorcounty.com/experience/scenic-attractions/parks/
https://www.doorcounty.com/experience/scenic-attractions/shoreline/
https://www.doorcounty.com/experience/scenic-attractions/sunrises-sunsets/
https://www.doorcounty.com/moving-to-door-county/
https://www.doorcounty.com/media/18000/2020-door-county-toursim-economic-impact-fact-sheet.pdf
https://www.doorcounty.com/media/18000/2020-door-county-toursim-economic-impact-fact-sheet.pdf
https://livedoorcounty.org/economic-development/door-county-economic-development-resources/
https://www.doorcounty.com/care-for-door-county/pledge/
https://www.doorcounty.com/
https://www.youtube.com/embed/se3eL8Qup0A?feature=oembed


 
 
                                                                      YOUR PARTNER IN GROWTH | Position Overview | www.searchwideglobal.com  4 

POSITION SUMMARY 
 
GENERAL DUTIES AND RESPONSIBILITIES 
 

• Performs all du�es and responsibili�es in a �mely and efficient manner.  
• Complies with Des�na�on Door County’s By-Laws, policies and procedures.  
• Follows established Des�na�on Door County/Door County Visitor Bureau policies in order to achieve financial and 

opera�onal objec�ves and to promote public recogni�on and acceptance of the organiza�on. 
• Recommends, implements and follows through on all projects, plans, programs and improvements to successful 

comple�on.  
• Manages the opera�ons of the Des�na�on Door County Visitor Center. 
• Proac�vely meets with individuals and groups to promote services, improve opera�ons, solve problems or provide 

informa�on.  
• Visits and meets with businesses on a regular basis to understand business and/or community needs that may 

affect Tourism in Door County.   
• Performs other du�es as assigned by the Board of Directors. 
• Reports to the Board of Directors. 

 
MARKETING 

 
• Develops and implements a comprehensive work program and marke�ng plan designed to maximize the 

organiza�on’s effec�veness in promo�ng Door County as a leading tourism des�na�on, taking advantage of 
marke�ng and adver�sing opportuni�es offered by regional, state, na�onal and interna�onal organiza�ons. 

• Develops and implements programs to promote tourism to individuals and groups within Door County, stressing 
its prominence and importance to the area’s economy. 

• Con�nuously works to develop “Sustainable Tourism” to maintain the integrity and beauty of our County while 
balancing the economic needs of the tourism community.  

 
FINANCE 
 

• Manages the organiza�on’s fiscal opera�ons to ensure an efficient and profitable opera�on. 
• Interacts with exis�ng funding sources and pursues new sources of revenue to ensure a stable, adequate and 

con�nuous funding base that supports the organiza�on and its marke�ng strategies.  
• Develops and implements strategies to increase and further stabilize the funding base.  
• Develops and implements procedures and recommends policies to insure proper and auditable management and 

accountability of fiscal resources.  
• Performs or oversees daily bookkeeping ac�vi�es as well as all accoun�ng func�ons of the organiza�on including, 

but not limited to, accounts payable, accounts receivable, inventory, general ledger, gi� cer�ficates, payroll and 
tax prepara�on. 

• Such func�ons may be delegated to appropriate staff or outsourced to qualified service providers.  
• Prepares annual budget for review/approval of the Finance Commitee & Board of Directors. 
• Assists managers in personnel, capital improvement and overall budgetary planning for all departments of the 

organiza�on.  
• Prepares monthly reports, and other reports as requested by the Board of Directors, to develop a comprehensive 

data base for improved decision-making and cri�cal evalua�on of all facets of the organiza�on’s opera�ons.  
• Nego�ates contracts and updates leases with Board or Execu�ve Commitee approval on any contracts in excess 

of $50,000.   
• Approves all purchases that do not require Board approval.   
• Provide materials and assist in facilita�ng the annual audit in coopera�on with the Finance Commitee  



 
 
                                                                      YOUR PARTNER IN GROWTH | Position Overview | www.searchwideglobal.com  5 

HUMAN RESOURCES 
 

• Develops, recommends and implements standards, procedures, policies and guidelines for personnel 
administra�on and performance, reviews on an annual basis.  

• Ensures that the standards, procedures, policies and guidelines are effec�vely communicated to all staff. 
Delegates responsibili�es and accountability to staff members in order to achieve the goals of the organiza�on. 

• Assures a work climate that is challenging, mo�va�onal, suppor�ve and rewarding, where performance is 
regularly evaluated, improvement measures are provided when needed, and achievement is recognized.  

• Develops a posi�ve work culture and maintains open lines of communica�ons with staff by distribu�ng internal 
monthly newsleter, periodic memos, holding regular staff mee�ngs and observing an open-door policy.  Interacts 
and responsively communicates with all staff. 

• Develops posi�on descrip�ons for all staff members that clearly delineate job responsibili�es, authori�es and 
accountabili�es.  

• Annually evaluates the performance of Directors and department managers, based on their respec�ve posi�on 
descrip�ons and the standards contained therein; ensures that Directors and department managers effec�vely 
evaluate their respec�ve staff.  

• Performs all necessary supervisory func�ons to manage the staff effec�vely, efficiently and within all regulatory 
guidelines.  

• Maintains a qualified staff. 
• Review employee compensa�on and benefits annually with the Execu�ve Commitee. 

 
BOARD, MEMBER AND COMMUNITY RELATIONS 
 

• Holds the primary responsibility for all communica�ons between the organiza�on and the Board of Directors, 
members, governmental agencies, local business associa�ons, other outside agencies and the media. 

• Coordinates, along with the Board Chair, the organiza�on’s rela�onship with the Board as well as its commitees 
and task forces.  

• This includes, but is not limited to, developing mee�ng agendas, encouraging Board member growth and 
development, proposing projects for Board, commitee or task force execu�on, and encouraging ac�ve Board 
involvement in achieving organiza�onal goals.  

• Atends all Board and commitee mee�ngs.  
• Atends Annual mee�ngs of Municipal Business Associa�ons, where possible, or delegates responsibility to other 

Directors if a conflict or commitment prohibits CEO from atending. 
• Keeps Board promptly and fully informed of all problems or unusual maters of significance in order to facilitate 

correc�ve ac�on when appropriate. 
• Maintains strong bonds and posi�ve working rela�onships with the Tourism Zone Commission, municipali�es and 

other governmental bodies, as appropriate. 
• Establishes effec�ve communica�on networks within the organiza�on’s professional and volunteer cons�tuencies 

throughout the area and within the industry to ensure a consistent and regular flow of informa�on.  
• Implements advocacy programs to educate and enlist the support of community leadership and members in the 

promo�on of tourism ini�a�ves in the region. 
• Par�cipates in civic affairs to become familiar with the community and promote goodwill.  
• Par�cipates and maintains membership in appropriate tourism, des�na�on marke�ng, and trade organiza�ons 

and atends their respec�ve mee�ngs. 
• Serves as the organiza�on’s chief liaison among private, public and regional tourism agencies with which the 

organiza�on interacts to promote Door County tourism. 
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FACILITIES 
 

• Directs all phases of the physical plant (internal and external contracted maintenance, repair and renova�on) to 
ensure that the facili�es are maintained in a safe and efficient opera�onal condi�on.  

• Schedules and approves preven�ve maintenance programs.  
• Schedules and approves technical and emergency repairs as required.  
• Recommends to the Board the replacement of systems or structures that have become inadequate or obsolete.  

 
KEY CHARACTERISTICS 
 

• Poli�cally Savvy 
• Strategic  
• Ethical 
• Collabora�ve 
• Good Listener 
• Humble & Authen�c 

• Inclusive 
• Coali�on Builder 
• Excellent Communicator 
• Crea�ve & Innova�ve 
• Outgoing & Personable 
• Adaptable 

• Team Oriented 
• Problem Solver 
• Transparent & Open 
• Engaged & Visible 
• Diploma�c 

 
TOP PRIORITIES 
 

• Continue successful initiatives and programs that successfully build awareness and visibility to Door County 
resulting in increased visitation.  

• Build relationships with key stakeholders including elected officials, hotel and hospitality partners, business 
owners and residents and get to know the destination. 

• Evaluate the existing organization including, but not limited to the strategic plan, sales and marketing plan, staff, 
organizational structure, budget, mission and job descriptions.  

• Review & consider the crea�on and viability of a sustainable tourism development program as part of the 
organiza�on’s future plan. 

• Ensure that Diversity, Equity, and Inclusion is woven into the fabric of the organiza�on and strategic plan. 
 

If interested in learning more about this great opportunity, please send your resume to the SearchWide Global 
Executive listed below. 

 

Nicole Newman, Vice President | SearchWide Global 

www.searchwideglobal.com | info@searchwideglobal.com  

480-264-7675 (direct) | 951-640-3745 (mobile)  

 
About SearchWide Global 

SearchWide Global is a full-service executive search firm primarily for companies in the travel, tourism and convention, and hotel and 
lodging industries. We specialize in C-Level, Director and Management level executive searches for companies ranging in size from 
Fortune 500 corporations to mid-sized public and private companies.  
 
 

http://www.searchwideglobal.com/
mailto:info@searchwideglobal.com
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