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ABOUT OKC FAIRGROUNDS 
 

Spread out over 435 acres, the OKC Fairgrounds hosts nearly 200 events annually. Events include world-class equine and 
livestock events, conven�ons, consumer trade shows, spor�ng events, concerts, banquets, retreats and more. Our 
facility’s versa�lity and flexibility, combined with our dedicated staff, meet the needs of any type of event. 
 
VENUES 
 
Bennet Event Center 

• Largest event space in Oklahoma City 
• 201,000 sq. ft. of contiguous exhibit space 
• 12,000 sq. ft. front lobby 
• 10,000 sq. ft. commercial catering kitchen for all types of events 
• Excellent surrounding outdoor space with utilities 
• Full-service catering kitchen for all event types 
• One of the MAPS 3 projects 

 
Jim Norick Arena 
The Jim Norick Arena has served Oklahoma City well, hosting 54 years of 
state basketball tournaments, countless concerts, and the world’s most 
prestigious equestrian events. 
 
To ensure the OKC Fairgrounds remain home to economically and 
emotionally vital events, it is time to build a state-of-the-art coliseum to 
replace the aging arena. A brand-new coliseum will improve the annual 
Oklahoma State Fair, create new dreams for Oklahoma athletes and 
ensure Oklahoma City remains "The Horse Show Capital of the World." 
 
Other venues: The Pavilion, Oklahoma Expo Hall, Centennial Building, Modern Living Building, Hobbies, Arts & Crafts.  
 
EVENT SERVICES 
 

• Catering - The Food and Beverage Department oversees all food service opera�ons at the OKC Fairgrounds. It is 
responsible for concession stands in the buildings, the Capital City Cafe and all in-house catering events provided 
by Impact Catering. 

• Feed and Bedding - The OKC Fairgrounds Feed and Bedding Department offers top quality products to serve all of 
our equine and livestock show par�cipants. 

• Marketing - Land Rush Agency is the in-house marke�ng opera�on for the OKC Fairgrounds, offering our clients a 
variety of services for their event promo�on, on- and off-site. 

• Media - The Marke�ng and Public Rela�ons Department handles all media inquiries for the Oklahoma State Fair 
and the OKC Fairgrounds. 

 
Click here for the official OKC Fairgrounds website. 

https://okcfairgrounds.com/building/71/details
https://okcfairgrounds.com/building/74/details
https://okcfairgrounds.com/building/75/details
https://okcfairgrounds.com/building/76/details
https://okcfairgrounds.com/building/50/details
https://okcfairgrounds.com/building/77/details
https://okcfairgrounds.com/building/78/details
https://okcfairgrounds.com/event-services/catering
https://okcfairgrounds.com/event-services/feed-and-bedding
https://okcfairgrounds.com/event-services/marketing
https://okcfairgrounds.com/event-services/media
https://okcfairgrounds.com/
https://www.youtube.com/embed/AKyQ6kBlcyY?feature=oembed
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ABOUT OKLAHOMA STATE FAIR, INC. 
 
Oklahoma State Fair, Inc. (OSF) is a 501(c)(3) private, not-for-profit corporation that 
serves the people of Oklahoma. We are dedicated to continuing the organization’s 
heritage of education, entertainment, and economic development through tourism via 
the operation of the OKC Fairgrounds and the annual Oklahoma State Fair in September. 
OSF is one of the oldest 501c3 organizations in the state having received it’s IRS 
designation in 1952. OSF is governed by a volunteer 40-member Board of Directors 
made up of civic and business leaders from the OKC Metro area and across the State.  
 
The 430-acre OKC Fairgrounds (OKCF) is owned by the City of Oklahoma City. OSF has managed and operated the OKCF 
for over 50 years under long-term lease agreements. The current lease agreement runs through June 30, 2039.  
 
OSF has unique expertise in negotiating contracts for and producing educational, scientific, and commercial exhibits, 
livestock and equine events, community and family related activities and entertainment at the OKCF. In fact, we are 
strategically positioned as the “Horse Show Capital of the World” hosting more national and international horse shows 
than any other venue in the world.  
 
Collectively, all the events at the OKCF generate an economic impact to the City of Oklahoma City’s visitor-based economy 
of more than $325 million annually. Capital improvements to the OKCF facilities have been funded by Metropolitan Area 
Projects (MAPS) and through an increase to the City’s Hotel Tax, overwhelmingly approved by City voters in December 
2004. In addition, from time to time the Board of Directors of Oklahoma State Fair authorize capital projects out of OSF’s 
operating budget.  
 
OKCF is widely recognized as one of the finest and most modern Large Public Venue (LPV) in the country. Since 2005, there 
has been over $180 million in improvements made to the OKCF. 
 
HISTORY  
 
October 5, 1907 was a historic day in the young life of the frontier town of 
Oklahoma City. All attention that day was focused on the opening ceremony of 
a new institution located a mile east of downtown - the Oklahoma State Fair.  
 
From those humble beginnings in 1907, the Oklahoma State Fair has grown to 
become one of the premier State Fairs in the nation. We are proud that our 
family event has been a part of the Oklahoma landscape for more than 100 
years – we are looking forward to amusing and entertaining Fairgoers for many 
more. Click here for more information. 
  

https://okstatefair.com/about-us
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POSITION SUMMARY 
 
Oklahoma State Fair, Inc. plays a large part in the financial success of the city and state’s tourism tax related revenues. 
Oklahoma State Fair, Inc. is an entertainment and event leasing company that manages the 430-acre OKC Fairgrounds. 
This includes the annual Oklahoma State Fair in September and numerous year-round trade shows and equine shows.   
 
The Chief Execu�ve Officer is responsible for the overall success of the organiza�on.  They provide high level strategic, 
opera�onal, and financial leadership to the company. This posi�on serves as the first line of leadership to the organiza�on.  
The Chief Execu�ve Officer coordinates with the various department heads to ensure opera�onal success and frequently 
reports back to the Chairman of the Board about the status of the opera�ons.  
 
PRIMARY RESPONSIBILITIES 

 

• Provide strategic input and leadership on vital decisions that affect the organiza�on’s opera�ons and public 
image. These decisions consist of but are not limited to the corporate rela�onships that are developed, the 
partnerships formed or acquired with other organiza�ons, and the corporate design of the organiza�on as a 
whole. 
 

• Serve as the organiza�on’s primary representa�ve when interac�ng with various state and city officials.   
 

• Plan, develop, implement, and direct the organiza�on’s opera�onal and fiscal func�on and performance. 
 

• Act as a strategic management partner by overseeing the development and implementa�on of the company’s 
plans and programs. 

 

• Review, revise and implement recommenda�ons for the impact of long-range growth ini�a�ves, planning, and 
introduc�on of new strategies and regulatory ac�ons. 

 

• Build a strong level of trust with the Financial Leadership team through the use of accurate analysis of the 
budgets, reports, and financial trends, along with the opera�onal procedures used by the Execu�ve Team and 
Board of Directors to maintain and grow opera�ons of the business. 

 

• Oversee the development, review, and enforcement of the policies and procedures for the organiza�on that 
improve opera�onal and financial effec�veness of the company. 

 

• Evaluate and design strategies around the ever-changing challenges of the organiza�on and be able to boldly 
communicate these direc�ves to the staff, so to ensure the Board of Directors maintains a high level of 
confidence in the organiza�on. 

 

• Offer financial guidance and collabora�on with department heads and members of the Execu�ve team. 
 

• Consistently evolve the planning and budge�ng process with the corporate leadership team to achieve the 
maximum value of the organiza�on’s funding. 

 

• Work closely with the CFO to build within the community, strong banking rela�onships and financial 
partnerships that enhance the financial stability of the organiza�on.  

 

• Develop with the CFO and Financial Commitee, a solid cash flow projec�on and repor�ng mechanism, that 
dictates a minimum cash threshold which meets the opera�ng needs of the business. 

 

• Act as, in some cases the primary consultant for the review of contracts, nego�a�ons or business deals, in which 
the corpora�on may enter into a binding commitment. 

 

• Review the structure and performance of the company’s financial, opera�onal, sales and marke�ng pla�orms to 
ensure their efficiencies and con�nued departmental and organiza�onal success. 

 

• Become a Mentor to the Execu�ve Team to provide support and direc�on that they can pass down through the 
organiza�onal ranks that will develop strong working rela�onships with all members of the Oklahoma State Fair, 
Inc. team. 
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KEY CHARACTERISTICS AND SKILLS (BUT NOT LIMITED TO) 
 

• Strong leadership ability. 
• Professional business acumen. Cri�cal path thinking; a strategic big thinker and visionary. 
• Outstanding problem-solving skills and nego�ator towards win-win situa�ons.  
• Superior ability to lead and manage others in good �mes and bad. 
• Con�nually and consistently drive effec�ve results. 
• The ability to communicate appropriately and effec�vely at all levels from one-on-one to small groups and large 

group presenta�ons. 
• Adaptable to change, relatable and outgoing. 
• Comfortable around equine and livestock animals and environment. 
• Inclusive leader, driven and organized and values opinions. 
• An evolu�onist and mul�tasker. 
• Able to manage poli�cs. 
• Awareness of safety, security, and sani�za�on efforts. 

 
REQUIREMENTS AND PREFERRED QUALIFICATIONS 
 

• Bachelor’s degree. 
• Event experience producing or atending equine or livestock events is strongly preferred.  
• Experience leading teams that produce live events is also strongly preferred. 
• 5-10 years of industry experience managing and leading a significant size team and budget. 
• Ability and desire to train, develop and manage large execu�ve teams. 
• Execu�ve presence and ability to maintain professional demeanor in high stress environments. 

 
TOP PRIORITIES 
 

1. Go on a listening tour and meet the Board and city, county and state leaders, hospitality community and current 
and past customers and begin to assess strengths and weaknesses compared to competitive venues in other 
locations/states.  

2. Meet the team and conduct the same assessment while understanding the teams’ responsibilities and deployment. 
3. Know the history and culture of the complex and events. 
4. Begin to understand MAPS OKC history, including MAPS 4. 
5. Understand past and current capital projects including future projects. 
6. Assess and evaluate policies, services, and vendor relationships. 
7. Begin to assess and understand the budget and funding mechanisms. 
8. Ensure that Diversity, Equity, and Inclusion is woven into the fabric of the organiza�on and strategic plan. 

 
 

If interested in learning more about this great opportunity, please send your resume to the SearchWide Global 
Executive listed below. 

 

Mark Gnatovic, Executive Vice President | SearchWide Global 

www.searchwideglobal.com | info@searchwideglobal.com  

817-789-9879 (mobile) 

 

 

About SearchWide Global 
 

SearchWide Global is a full-service executive search firm primarily for companies in the travel, tourism and convention, 
and hotel and lodging industries. We specialize in C-Level, Director and Management level executive searches for 
companies ranging in size from Fortune 500 corporations to mid-sized public and private companies.  

https://www.okc.gov/government/maps-3/maps-history
http://www.searchwideglobal.com/
http://www.searchwideglobal.com/
mailto:info@searchwideglobal.com
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